
 

“Interstate Ave. is Open for Business” Campaign 
 

 

Background 
 

When the Interstate MAX light rail project emerged as a transportation option for this corridor, the 
community wanted some changes from the original South-North alignment.  Those changes included: 
 

�� A lower cost project 
�� No businesses or homes displaced 
�� No increase in property taxes to pay for it 
�� A route that better serves the neighborhoods 
�� Ensuring that people who live in the community will benefit by helping to build it 
�� A final project that helps to revitalize the community 

 
These principles mean that the MAX construction must fit within the existing street area, maintain one-lane 
of traffic in each direction, keep parking available to support businesses, make it bike and pedestrian 
friendly, and increase the number of trees on the avenue.  Impacts must also be minimized to support 
businesses through construction. 
 
Business Support Program  
 

One of the main concerns with any street reconstruction is the impact on businesses.  Tri-Met has 
committed to minimizing construction impacts to local businesses along Interstate Avenue.  This includes 
maintaining access to businesses, helping businesses by providing technical assistance, and marketing and 
advertising support.   
 
Tri-Met has supported Interstate Avenue businesses by: 
 

��Maintaining at least one lane of traffic in each direction, and access to businesses and parking.   
 

��Posting ‘Open for business’ signs along with directional signs to help customers access businesses.  
 

��Creating a “Doing Business on Interstate Avenue” directory to make it easy for people to patronize 
companies. 

 
��Working in partnership with Portland Development Commission (PDC), US Small Business 

Administration, Enterprise Foundation, Cascadia Revolving Fund and Albina Community Bank to 
offer a low-interest loan and technical assistance program for small businesses on Interstate Ave. 



Campaign Elements 
 

As light rail construction gets into full swing, Tri-Met and its partner agencies – City of Portland, Portland 
Development Commission and Metro – are launching the second phase of its Business Support Program.  
The Interstate Avenue is Open for Business campaign includes a comprehensive marketing, advertising, 
promotion and outreach campaign to support businesses along Interstate Avenue during construction.  The 
campaign builds on the elements to date. 
 
ADVERTISING  
Interstate Avenue is Open for Business campaign ads will be displayed on eastside buses and bus shelters, 
including 90 external bus ads, 150 “bulkhead” ads located inside the front of the bus, 500 interior “channel 
cards”, and 10 strategically placed 4’ x 6’ lighted bus shelter panels.   
 
Additionally, retail businesses along Interstate Avenue will be included in ads that highlight their unique 
specialties, hours of operation, and other interesting features.  These business profile ads will be published 
monthly.   Timeline:  October 2001 – September 2004   
 
DIRECT MAIL 
An informational brochure and area map listing the retail businesses along Interstate will be sent to 
Interstate corridor zip codes to encourage residents to visit nearby businesses.   
Timeline:  February 2002  
 
DIRECT MARKETING 
Flyers with discount coupons, point of sale materials, posters, newsletters, and additional signs and banners 
will be developed and distributed to promote local businesses.  
Timeline:  Ongoing – September 2004 
 
PROMOTION & OUTREACH 
Assist businesses with promotional events and activities.  Partner with large nearby employers and 
neighborhood associations to promote campaign to their employees and members.   
Timeline:  Ongoing – September 2004 
 
LUNCH BUS 
In October, Tri-Met launched the Lunch Bus that picks up employees at the various partner agencies, gives 
them a tour of the project and then stops for lunch at an Interstate Avenue restaurant.  This innovative 
program allows us to inform people about the project and bring more customers to these local restaurants.  
To date, over 300 representatives from the partner agencies, along with the media, have visited 10 
restaurants, contributing nearly $3,000 to the bottom line of these Interstate businesses.  Timeline:  October 
2001 – spring 2003 
 
BUSINESS DIRECTORY 
Tri-Met created a business directory of the 100 plus businesses located along Interstate Avenue.  A retail 
business list of the 63 restaurants, shops and stores has been developed to make it easy for customers to shop 
and dine at these businesses.   
 
TIMELINE 
The “Interstate Avenue is Open for Business” will continue through the opening of the Interstate MAX light 
rail line in September 2004.  For more information about the campaign or the Interstate MAX project, call 
503-962-2150 or visit our website at   
http://www.tri-met.org/max/yellowline/index.htm 
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